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1. 
Synopsis

1.1 
The report outlines the progress made in planning Jezfest 2003,  and makes an application  to the Inner East Area Committee for a contribution towards this event.

2. 
Recommendation

2.1 
Members are recommended to receive this report for decision.

3. 
Introduction

3.1 
The festival has grown into a key event for the inner-east area with the Play and Youth Service playing a lead role in organising the festival and building upon the success of the last four years.  The festival provides an ideal opportunity for young people to come together from surrounding areas.  There have been discussions with the Newcastle and Gateshead Initiative who believe Jezfest is an ideal community event to be included in the 2008 City of Culture bid.

4. 
Planning/Progress

4.1 
An initial planning meeting was held in February.  There were representatives there from the Play and Youth Service, Northumbria Police, Jesmond Dene Rangers, Stuk Digital and Metro Radio (marketing dept)

It was agreed that this years event would be held on Sunday 17th August.  The Play and Youth Service are hosting several Jezfest showcase nights at the Cluny, this serves a dual purpose of selecting the bands to play at this years festival and publicising Jezfest 2003.  As in previous years the main focus is music, however, as last years theme of ‘street culture’ proved so successful and remains a major factor on the agenda of young people today, this then will be adopted again.  A mini half pipe skateboard ramp has been booked.  Other activities will include bouncy castles, face painting, information tent etc.

5. Marketing

5.1. As the festival has grown it has gained recognition from some as an event that is eagerly anticipated in the calendar of events in the area.  There are favourable negotiations underway with Metro Radio who last year supported the festival with £3,000 plus in-kind funding.

5.2. It is felt that last year marketing strategy proved successful in raising the profile of Jezfest.  It is planned to adopt the same strategy this year, this would include adverts and editorial in The Crack as a lead up to the festival, as well six prime Metro station sites booked with Metro Advertising.  To summarise the coverage this will give includes 20,000 of The Crack distributed monthly (research shows each copy of The Crack is read by 4 different people) plus coverage on six prime Metro sites they are Monument (3), Haymarket (1), South Gosforth (1) and West Jesmond (1). 

:Monument
-
113,000 people pass through this station each week

:Haymarket
-
60,000
“
“
“
“
“
“

:West Jesmond  -
22,000
“
“
“
“
“
“

:South Gosforth  -
20,000
“
“
“
“
“
“

There is an average of between two and twelve minutes waiting time at Metro stations.

6. Funding











There are currently several funding options being looked at.  These include Play and Youth Service, a commitment from Arts and Culture and Community Festival Fund.

Listed below is an approximate cost of this years Jezfest:

Estimated expenditure:
Staging and barriers


  800




  P.A. &
 Generator



  350




      Public Entertainment Licence

  400



           Band expenses



  450



   Marquees




  500




  First Aid




  170



      Security




  600



         Toilets





  160



 Skateboard ramp



  500



       Bouncy castles



  350



    Showcase events at The Cluny

  900



          Stage Management



  200



       Staffing




  500



      Publicity




1500



         Henna Art




  280



      Publicity (to each household in inner-east)
  800


        Miscellaneous expenses


  500




Total
         £8960

Estimated Income:
Play & Youth Service


5000



 Community Festival Fund 


  400



      (awaiting decision)








  Arts & Culture







      (awaiting decision)


7. Summary


There appears to be a general consensus now that Jezfest is becoming established it should be maintained and built upon whilst remaining primarily the youth focussed unique event that it is.  Initial contact has been made with residents and groups who are eager to start a Jezfest Planning group in an attempt to secure its future.  Although too late for 2003 this issue will be picked up in September.

The Inner East Area Committee are asked to support this year’s Jezfest and contribute £3,560 to meet the costs of the festival.

:It is recommended that a follow up meeting of the working group is    organised and progress reported to the group.


:Background
information is held at East Area Team – Jesmond Reports.

:Contact Officer – Bill Ely (0191 2764264)
be/mb/9656

